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Certied Scrum Product Owner
(CSPO)

D L Training Solutions Private Limited

www.delightlearning.com

Duration
2 days (16 hours) of Interactive, engaging classroom workshop
Prerequisites
There is no prerequisite, as it is an entry level workshop to learn
about product management and product ownership
Who should attend?
Everyone who wants to understand about product management
using Agile, product ownership, product vision, requirements
gathering and prioritization, value delivery, business team,
product owner, business managers, business analyst, product
manager, software development lead, product management team
and lead.
Workshop Outline
Ÿ Scrum overview
Ÿ Product owner role
Ÿ Product vision and strategy
Ÿ Working with stakeholders and development team
Ÿ Product planning and forecasting
Ÿ Product road map
Ÿ Understand customers vs users
Ÿ Product discovery models
Ÿ Validate product assumptions
Ÿ Managing Product backlog
Ÿ User stories, story map
Ÿ Estimation, ordering
Ÿ Release planning
Workshop Deliverables
Ÿ Training by experienced and Certified Scrum Trainer (CST)
Ÿ 2 years of membership with Scrum Alliance.
Ÿ CSPO Certification.
Ÿ Scrum Alliance approved study material
Ÿ Tons of knowledge on dealing with Product management
Ÿ Download copy of certificate after completing workshop
Benets
Ÿ Understand foundation of Scrum from the best and premium
certified Scrum trainers.
Ÿ Demonstrate attainment of core scrum Knowledge.
Ÿ Expand your career opportunities across all sectors adopting
Agile practices.
Ÿ Learn requirements gathering, prioritization.
Ÿ Understand product vision, product discovery, product
roadmap.
Ÿ Understand Impact mapping, Value delivery
Ÿ Engage with a community of recognized Scrum experts
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Why Delight Learning?
Ÿ Delight Learning has trained 17050+ delegates, delivered
1150+ trainings in the last 5 years.
Ÿ Leading training provider, enabling individual and enterprisewide competency development & skill enhancements
Ÿ World renowned and industry-recognized cer tification
programs
Ÿ Have pool of experienced, passionate and International
Certified trainers
Ÿ Pan India & Global Presence
Ÿ Experience in understanding the learning interventions to suit
best for attendees
Ÿ Delight Learning believes in highly qualitative and effective
training enabling it's learners with solid foundation and
knowledge.
Why Agile?
Agile is primarily a culture and mind-set change. It initiates mindshift from command & control management practices to
collaborative, team centric environments. Agile is a philosophy
that uses organizational models based on people, collaboration
and shared values. Agile is an iterative and incremental approach
to project management that helps teams deliver value to their
customers faster. Agile gives an opportunity to the team to learn
with each new iteration. Requirements, plans, and results are
evaluated continuously for responding to change and value
delivery quickly. Scrum is the most popular and widely used
framework practising Agile values.
Why Certied Scrum Product Owner (CSPO) Wokshop?
Scrum Product Owners are typically the individuals who are
closest to the business side of the project. Product owners are
charged by the organization to get the product out, getting
customer engagement and satisfaction. They share product
vision, maintain & prioritize the product backlog delivers
consistent value and ROI. Scrum incorporates the concepts of
continuous improvement and minimum viable products to get
immediate feedback from consumers, rather than waiting until a
project is finished. This CSPO workshop focuses on
understanding product vision, product discovery, product
requirements prioritization, product ownership, Value driven
development, Agile product management and makes you ready
for being effective Scrum product owner.
Exam / Certication Details
There is no exam. After completing the 2 days of workshop, we
will register you with Scrum Alliance, post which you will receive
a confirmation email. You can login and download your CSPO
certificate.
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